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e a Personal
sommitment

V]

[ want to be thalughly used us when I die, for the harder I
work, the more%e. I rejoice in life for its own sake. Life

is no “brief candle”

which I have got hold

me. It is a sort of splendid torch

r the moment, and I want to
make it burn as brightly asp iding it on to

future generations.

ﬁrie Beriird Shaw




Build Relationships

o Clarity of Purpose
O Optimism - “Nothing promotes inertia like cynicism”
0 Relationships, Relationships, Relationships




Focus on Implementation

o Improvement of Instruction Practice




Connect to the Qutside

Connecting to the outside Is essential to
build an infrastructure for-moral
Imperative— it's systemice =

o Distriet . . -

o Other.sehools ’
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Be Relentless
(and Divert Distractors)

0 Build and support a community of focus,
judgment, and awareness

0 Focus + Coherence = Coherent Focus-
relentlessly pursued



Moral Imperative

0 Increase the average freshman graduatin rate
from 76% to 90% by 2015

0 Increase achievement for all student groups in
Kentucky so that the achievement gap
decreases from % in 2012to % in 2017 as
measured by school report cards



Moral Imperative

0 Increase the percentage of students who are
college and career ready from 34% to 68% by
2015

0 Increase the average combined reading and
math K-prep scores for elementary and middle
school students from % to % in 2017



Moral Imperative
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Mickey debuted in November 1928
In the animated cartoon Steamboat
Willie after initially appearing in a
test screening earlier that year. He
went on to appear in over 130
films. Mickey appeared primarily in
short films, but also in a few

- feature-length films. Nine of
Mickey's cartoons were nominated
for the Academy Award for Best

Animated Short Film, In 1978,
b | Mickey became the first cartoon
- #4 character to have a star on the

Hollywood Walk of Fame.



Soon after the completion of
The Magic Kingdom at
Walt Disney World,
someone said,

“Isn’t it too bad Walt
Disney didn’t live to see

this?”

Mike Vance, Creative
Director at Disney, replied,

“He did see it. That’s why

it’s here.”



What's the problem with

this kind of success? Lots

of Data Difficult to Manage

& Monetize “In any given
year, we probably

generate more data than

the Walt Disney Co. did in\
its first 80 years of
existence,” observes Bud
Albers, executive vice ™
president and CTO of the
Disney Technology
Shared Services Group.
“The challenge becomes

what do you do with it all?”




Are we this focused?
Are we this committed?

Data-Driven Decisions

1

Customer Service
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SCHOOL PROCESSES

Description of School
Programs and Processes

DEMOGRAPHICS

Enrollment, Attendance, Drop-out
Rate Ethnicity, Gender, Grade Level
Language Proficiency
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Standardized Tesis
Norm/Criterion-Referenced
Tests
Teacher Observations




Random Acts of
Improvement

\

IMPROVE PLAN

D\

R y

IMPLEMENT

EVALUATE

Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Focused Acts of
Improvement

/N
» PLAN

Guiding Principles
Mission
Vision
Values
Beliefs

IMPROVE

Purpose
ESsential Student Learnidg

EVALUATE /A‘\

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt

IMPLEMENT



What data are readily
availlable?

o Demographics

0 Formative and Summative Assessments

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



What Is missing?
0 School Processes

0 Perceptions

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



DEMOGRAPHICS

Enrollment, Attendance, Drop-out
Rate Ethnicity, Gender, Grade Level
Language Proficiency
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Standardized Tests
Norm/Criterion-Referenced
Tests
Teacher Observations
STUDENT LEARNING

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Count of Students

120

100

80

60

40

20

Demographics

Enrollment by Gender

® Female
m Male

Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Demographics

Fall 2012 Enrollment by Gender




Perception Data

Which Aspect of Teaching Conditions Is Most
Important to Promote Student Learning

® Professional Development
= School Leadership

m Teacher Leadership

= Managing Student Conduct
= Community Support and

Involvement

B Facilities and Resources

® Time

H Instructional Practices and
Support

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Student Learning
Average ACT Scores

=¢—ACT Benchmark
== CPE Benchmark
2011 Graduates

2 Current 12th grade
Current 11th grade
=@-— Current 10th grade

Current 9th grade

Current 8th grade

EXPLORE PLAN ACT



Types of Data: School Processes
Analyzing Office Discipline

Referrals
Office Referrals inCafeteriaand
Restroom

45

40

35

30

25

B Office Referrals

20 inCafeteria and Restroom
15

10

5
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SCHOOL PROCESSES

Description of School
Programs and Processes

DEMOGRAPHICS

Enroliment, Attendance, Drop-out
Rate Ethnicity, Gender, Grade Level
Language Proficiency
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Standardized Tests
Norm/Criterion-Referenced
Tests
Teacher Observations
STUDENT LEARNING

Data Analysis for E:omprehensive Schoolwide Improvement, Victoria L. Ber‘nhardt



Types of Data

o 2010 Graduation and Readiness Rates with
School Districts 2011 Free and Reduced Lunch Status by District
FreeReducedStatus

| 0-59%

60-100%

Independent School Districts in Northern Kentucky

Level
On Target for Both
On target for Grad only
On target for CCR only

- Not on target

Source: Kentucky Department of Education i Notes
Office of Nutrition and Health Serwc_e§ * Independent districts are
Office of Assessment and Accountability identified within county.
* Military bases are shown
in black.

Prepared by: Office of the Commissioner

August 2011
* Data as of 3/31/11
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Interactions Can Tell Us--

Simple Interactions

« demographics by student learning  if subgroups of students perform
differently on student learning measures

« demographics by perception  if groups of students are experiencing
school differently

» demographics by school process  |If all groups of students are represented
in the different programs and processes
offered by the school

» student learning by school processes - if different programs are achieving
similar student learning results

« student learning by perceptions  if student perceptions of the learning
environment have an impact on their
learning results

» perceptions by school processes » if people are perceiving programs and
processes differently

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Multiple Interactions

« demographics by student learning by « the impact demographic factors and attitudes
perceptions about the learning environment have on
student learning

» demographics by student learning by school what processes or programs work best for
processes different groups of students measured by
student learning results

« demographics by perceptions by school « what programs or processes different
processes students like best or the impact different
programs or processes have on student
attitudes
» student learning by school processes by » the relationship between the processes
processes students prefer and learning results
« Demographics by student learning by « what processes or programs have the
perceptions by school processes greatest impact on different groups of

students’ learning according to student
perceptions and as measured by student
learning results.

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Communicating the Results

Analysis procedures that are employed should be
appropriate to the data collected an analyses should
always be done in a way that recognizes the
evaluator’s obligation to communicate to potential
users. This communication should be in forms that
are meaningful and likely to enhance the possibility
of use. The evaluator’'s job is not to dazzle or to

Impress with sophisticated expertise, but rather to
communicate.

Marvin Alkin

Data Analysis for Comprehensive Schoolwide Improvement, Victoria L. Bernhardt



Communicating the Results

1.

w

Who do you want to inform about your
results?

. What do you want them to know?
. How will you get the message to them?
. Who will be responsible for getting the

message out?
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Communicating Results

Provides clarity
Keeps It simple
Relates to big picture/goals
Avoid acronyms

. Site sources



Modeling

0 Resources:
0 High School Feedback Report
o County Profile Report
o Gap Maps



http://kentuckyp20.ky.gov/HSFeedbackReports.aspx

State Data

Gap Comparison Data
2009-2010 and 2010-2011 Data

2010-2011 Gap Comparison

- Widening the Gap

No Change

Closing the Gap
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Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

Fandeion
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7 MeCinary

Independent School Districts in Northern Kentucky

AR

s/

Bracken

Menfer

Morgan

Notes

* Independent districts are
identified within county.

* Military bases are shown
in black

* Data as of 12/1/11.




State Data

Gap Comparision Data
2009-2010 and 2010-2011
Free and Reduced LunCh Ellglble Independent School Districts in Northern Kentucky

2010-2011 Gap Comparison
Free and Reduced Lunch Eligible

- Widening the Gap

No Change

- Closing the Gap

No Data

F‘usrmle

Lagan

Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

KDE:CDU:KA:2/17/12: Prepared for Gap Delivery Planning




State Data

Gap Comparision Data
2009-2010 and 2010-2011
Stu de nts Ident‘ﬁed as African American Independent School Districts in Northern Kentucky

2010-2011 Gap Comparison
African American

- Widening the Gap

No Change

- Closing the Gap

No Data

Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

KDE:CDU:KA:2/17/12: Prepared for Gap Delivery Planning




State Data

Gap Comparision Data
2009-2010 and 2010-2011
Students |dent|ﬂed as H|Spamc Independent School Districts in Northern Kentucky

2010-2011 Gap Comparison
Hispanic
- Widening the Gap

No Change

- Closing the Gap

No Data

Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

KDE:CDU:KA:2/17/12: Prepared for Gap Delivery Planning




State Data

Gap Comparision Data
2009-2010 and 2010-2011
Students Identified with Limited English ProficieNCY[ racpendent schoal Disticts in Northern Kentucky

2010-2011 Gap Comparison
LEP

- Widening the Gap

No Change

- Closing the Gap

No Data

Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

KDE:CDU:KA:2/17/12: Prepared for Gap Delivery Planning




State Data

Gap Comparision Data
2009-2010 and 2010-2011
StUdentS VVith D|Sa bllltles Independent School Districts in Northern Kentucky

2010-2011 Gap Comparison
SWD

- Widening the Gap

No Change

- Closing the Gap

No Data

/ Olanam

Anchorage

Source: Kentucky Department of Education
Original data may be found at: http://openhouse.ky.gov

KDE:CDU:KA:2/17/12: Prepared for Gap Delivery Planning
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Assessment

Metcalfe County High School

2009-2010

Metcalfe County High School
KDE 2010 School Leadership Assessment Report
At-a-Glance
The charts below indicate the percentage of indicators in each standard for the following
four performance levels:
4- Exemplary leve
3- Fully functional and operational level of development and implementation

2- Limited development or partial implementation

1- Little or no de d implement

1 implementatio

Standard 1 - Curriculum Standard 4 - School Culture Standard 7 - Leadership

Total Indicators Assessed: 2 Total Indicators Assessed: 7 Total Indicators Assessed: 11

14%

Standard 2 - Classroom ‘Standard 8 - School Organization and Fiscal |
Evaluation/Assessment
Total Indicators Assessed: 3

Standard 5 - Student, Family and Community
Support

Total Indicators Assessed: 5 Total Indicators As:

20

Standard 9 - Comprehensive and Effective
Planning
Total Indicators Assessed: 8

Standard 3 - Instruction Standard 6 - Professional Growth,
Development, and Evaluation
Total Indicators Assessed: 10

Total Indicators Assessed: 3

2011-2012

Metcalfe County High School
KDE 2012 School Leadership Assessment Report
At-a-Glance
The charts below indicate the percentage of indicators in each standard for the following
four performance levels:

of develo 1 implementation
ully functional and operational level of developmert and implementation
- Limited development or partial implementation

it »pment and implementation
Standard 1 - Curriculum Standard 4 - School Culture Standard 7 - Leadership

Total Indicators Assessed: 2 Total Indicators Assessed: 7 Total Indicators Assessed: 11

‘ [
L
%

100%

Standard 5 - Student, Family and Community | Standard 8 - School Organization and Fiscal
Support

Standard 2 - Classroom
Evaluation/Assessment
Total Indicators Assessed: 3

33%
67%

Standard 3 - Instruction Standard 6 - Professional Growth,
Development, and Evaluation
Total Indicators Assessed: 10

I Indicators Assessed: 5 Total Indicators Assessed: 9

Standard 9 - Comprehensive and Effective
Planning
Total Indicators Assesst Total Indicators Assessed: &

10% 13%

Page 5 of 81



http://www.education.ky.gov/kde/administrative+resources/school+improvement/leadership+assessment/

Leadership Assessments
Western High School

2009-2010

WESTERN HIGH SCHOOL
KDE 2010 School Leadership Assessment Report
At-a-Glance
The charts below indicate the percentage of indicators in each standard for the following
four performance levels:
4- Exemplary leve
3- Fully functional and operational level of development and implementation

2- Limited development or partial implementation

1- Little or no de d implement

1 implementatio

Standard 1 - Curriculum Standard 4 - School Culture Standard 7 - Leadership

Total Indicators Assessed: 2 Total Indicators Assessed: 7 Total Indicators Assessed: 11

14% 18% %

Standard 2 - Classroom ‘Standard 8 - School Organization and Fiscal |
Evaluation/Assessment
Total Indicators Assessed: 3

Standard 5 - Student, Family and Community
Support

Total Indicators Assessed: 5

20

Standard 9 - Comprehensive and Effective
Planning
Total Indicators Assessed: 8

Standard 3 - Instruction Standard 6 - Professional Growth,
Development, and Evaluation
Total Indicators Assessed: 10

Total Indicators Assessed: 3

2 13%

2011-2012

Metcalfe County High School
KDE 2012 School Leadership Assessment Report
At-a-Glance
The charts below indicate the percentage of indicators in each standard for the following
four performance levels:

of develo 1 implementation
ully functional and operational level of developmert and implementation
- Limited development or partial implementation

it »pment and implementation
Standard 1 - Curriculum Standard 4 - School Culture Standard 7 - Leadership

Total Indicators Assessed: 2 Total Indicators Assessed: 7 Total Indicators Assessed: 11

‘ [
L
%

100%

Standard 5 - Student, Family and Community | Standard 8 - School Organization and Fiscal
Support

Standard 2 - Classroom
Evaluation/Assessment
Total Indicators Assessed: 3

33%
67%

Standard 3 - Instruction Standard 6 - Professional Growth,
Development, and Evaluation
Total Indicators Assessed: 10

I Indicators Assessed: 5 Total Indicators Assessed: 9

Standard 9 - Comprehensive and Effective
Planning
Total Indicators Assesst Total Indicators Assessed: &

10% 13%

Page 5 of 81




Leslie County High School
KDE 2012 School Leadership Assessment Report

mentation

ment anc
Standard 4 - School Culture
Total Indicators Assessed: 7

The charts below indicate the percentage of indicators in each standard for the following
it

- Limited development or partial implementation
z 2

four performance levels:
4%

ssed: 9

Standard 1 - Curriculum
Standard 8 - School Organization and Fiscal
Resources
sess

Total Indicators As:

Leadership Assessments
Leslie County High School
2011-2012

Total Indicators Assessed: 2

tal Indicators Assessed: 5

| standard 5 - Student, Family and Community
upport

Leslie County High School

-a-Glance
ent and implementation

mentatior

Standard 2 - Classroom

Evaluation/Assessment

Standard 7 - Leadership
Total Indicators Assessed: 3

Total Indicators Assessed: 11

1 imph
selopm
Standard 9 - Comprehensive and Effective
Planning

Total Indicators Assessed

KDE 2010 School Leadership Assessment Report

2009-2010

d implement

The charts below indicate the percentage of indicators in each standard for the following
jonal and operational level of de

four performance levels:
4- Exemplary |

3- Fully func

2- Limited development or partial implementation
1- Little or no de
Standard 4 - School Culture
Total Indicators Assessed: 7
Standard 6 - Professional Growth,
Development, and Evaluation
Total Indicators Assessed: 10
10%

Standard 1 - Curriculum
‘Standard 8 - School Organization and Fiscal
ources
sessed: 9
Standard 3 - Instruction

al Indicators As
Total Indicators Assess

Total Indicators Assessed: 2
T
1%

Standard 5 - Student, Family and Community
Support
Page 5 of 50

Total |

20%

Standard 2 - Classroom
Evaluation/Assessment

Total Indicators Assessed: 3
Standard 9 - Comprehensive and Effective
anning

P
Total Indicators Assessed: 8

Standard 6 - Professional Growth,
Evaluation

evelopment, and Evalu
Total Indicators Assessed: 9

2

Standard 3 - Instruction

Total Indicators Assessed: 3

Page 5 of 71



2011-2012 Leadership
Assessments

Data Trends



Opportunities for
Improvement

0 Progress Monitoring

o Curriculum Alignment

o Data Analysis

o Communication

0 School Culture

o Fully-Functioning School Councill

0 Meeting Learning Needs of ALL
Students



Successes

Cohort 3: Successes

1]

g Clearly defined evaluation process
T Aprocess of personnel evaluation which meets or exceeds standards set in
o statute

g School maintains an accurate student record
w system

P“":; All administrators have a growth plan
g Leadership provides the fiscal resources for the appropriate professional
o growth

T Students are provided opportunities to
A receive additional assistance

L] Professional development is on-going and
) job-embedded

] Leadership ensures all instructional staff...access to
~ curriculum related materials
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o
N
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Indicator

L

Successes Continued

Cohort 1 Revisits

1]

g Planning process involves collecting, managing and analyzing data
& Leadership ensures all instructional staff...access to curriculum related
~ materials

3z Evidence that the leadership team disaggregates
~ data

o

:. All administrators have a growth plan
=

:. Leadership decisions focused on student academic data
1]

S Clearly defined evaluation process
5]

S Professional development is on-going and job-embedded
i Staff development priorities..alignment..goals for student performance
! Support for the long-term professional growth of the individual staff
O members

o
N
N

6
Total Schools

co

=
o

12
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What role do the KDE Data
Systems have In
district/school data
collection and analysis?

ASSIST — Adaptive System of School Improvement
Tools

CIITS — Continuous Instructional Improvement
Technology System

IC — Infinite Campus

ILP — Individual Learning Plan

PGES — Professional Growth and Effectiveness System
PtGT — Persistence to Graduation Tool

College/Career Readiness for All




Division of Student Success Contact: Windy Newton

(502) 564-4772

Infinite ("
Campus



mailto:Windy.newton@education.ky.gov
http://www.infinitecampus.com/index.php

Infinite Campus System

District Edition

Districts enter data into system
(Servers managed by IC @ district)

Weekly
Snapshot

(Servers managed

by IC @ COT)
State Edition

(Servers managed by IC @ COT) Sync Weekly




System Relationships

Continuous
Instructional

. ‘ Improvement =
KY Student Information System @';ﬁggm
Infinite (\
Campus
o Individual Learning Plan
Authoritative Source
for
e Student * School/District
Demographics  «  Syperintendents
* Attendance & Principals
* Behavior e Program
+ Health gram
«  Grades, GPA, & PartICIpatlon '
Graduates -SPeCIaI Education
e Teacher -_(;.lflteld&TaIented
Identifiers -Ttle
* C(Class Rosters -FRYSC . el .
linking students -Free/Red. Lunch
-Preschool

to teachers .
-Migrant


http://www.infinitecampus.com/index.php
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/continuous+instructional+improvement+technology+system+(ciits)+public.htm
https://www.careercruising.com/ILP/Default.aspx

Data Standards

\

* Data Standardization is the process of making all data
of the same type or class conform to an established
convention or procedure to ensure consistency and
comparability across different databases.

** 2012-2013 Data Standards — will be available soon on
KDE’s website

* Promote the use of procedures, guidelines for
consistency for new initiatives and to improve data
quality.



Continuous
Instructional

S —
:‘;‘”‘."% Improvement (%L
— Technology pronco P s

UCCESS

System e

A

Putting CIITS to Work for
Educational Recovery

Bob Fortney Senior Consultant
(Almost Retired)
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“The Continuous Instructional |

Improvement Technology System
(CIITS) will connect standards,
electronically stored instructional
resources, curriculum, formative
assessments, instruction,
professional learning and
evaluation of teachers and
principals in one place, thereby
improving instructional
outcomes, teacher effectiveness

and leadership.”
-- Terry Holliday, Ph.D.
Continuous "W, Education Commissioner

Instructional

Improvement _{:--ﬁ?k\%"?s
= ".I-\*
Technology - dah

SSSSSSS

System MR




The Story of
CIlIIIT S

in one
Kentucky School and District

Knox County Video

Continuous
Instructinnal‘ S M

— —Eﬂﬂr Improvement ::SJ%}

Technology ol
System EXARE

Fi


http://media.education.ky.gov/video1/On-Demand2012/CIITS_FINAL2_WMV_3000Kbps.wmv

College/Career
Readiness for All

Continuous Improvement




» More than

44,000 teachers connect
with 648,000 students

» Online cumulative folder

» Using data for
Gontinuous T g, prescriptive education

Instructional

—i5iA, Improvement g
w = Technology ';':"__:': Aol
System AEEEEE,

Al




CHTS Modules

School & District Data Classrooms Assessment Admin Educator Development
Reports and Indicators Standards and Instructional Materials Create & Monitor Goals, Performance, PD

| lll -

A Student Performance Student Groups Lesson Flanner Instructional Materials
Analyze by test, standard, For differentiated instruction Schedule lessons, units and Find standards, curriculum,
section and skill materials courses and resources

Curriculum Manager
Import, create and schedule
curriculum
» What you can see and do is based on your
job and assi tin Infinite C
Continuous ¥
- SR Gy,
Instructional g
@y Improvement {_r_;’,%:}
D -
Technology g8 pr g
System e




Classrooms Module By Standards

. Implementation
» Kentucky academic standards,

» Program of Studies
» ACT Quality Core

» World language,
library media,
early childhood and
technology standards

Continuous T

Instructional i
 —uiiA, Improvement E;"'\'B
#’ Technology zdphell

System e




N Standards
Classrooms Module BENZY) 1o lementation
» Instructional resources aligned S
with Kentucky standards
» Hundreds of materials from Discovery,
SAS Curriculum Pathways, Thinkfinity and more to come

Today's Suggested Materials & View Standards

LP' Home Project (B6) O Bethefistta racommend Instruction: Time | - Calendar
Mathematics , Grades Kindergarten Save to My Materials
(Created By: Columbus Public Schools. Publisher: Columbus Public Schools ‘Copy this Lesson Plan A
Project (B6)

Description:  This lesson supports Sequending . . o 0 Recommendations v/
Create POF I: Columbus Public Schools.  Publisher: Columbus Public Schools  Bank: QA School District

‘Schedule this Les:

View Additional Properties

Save to My Materials

Bulld an Express Tesr 115 SEGUENCING .
W Bulld an Express Te | £} Schedule

Content

Instructional Strategy/Objective

uggested Materials

Read Counting Crocodiles by Judy Sierra. Explain to the students that they will

be counting objects like the monkey counted the crocodiles. Give students a

pile of obj&gts to count (e.g., blocks, tiles, buttons, beans, etc.). Demonstrate

how to pull/}ne object at a time away from the pile. Explain to the students

that if thetgnove the objects away from the pile as they count then they will
l ave not. This will

they are done

em that they cannot

pull t hey can use a

J ed or they can make

nt Assessment 09/28/09, Gr3_Math_01 Performance

orrect on Standard MA3.5.0.2 on 0942809, Gr3_Math_Q1

ing |
1 Colurnbus Public Schools.  Publisher: Columbus Public Schools  Bank: QA School District

1 Recommendation v/

Save to My Materials
Schedule

raterials include procedures and routines that should be put into place throughout the year that will
students to become more successful mathematical thinkers. The routines are meant to integrate
atics several times throughout the day from two to five minutes at a time and are an organized way to
ally review and reinforce content that has already been taught or to introduce concepts that will be
later in the year.

hore Suggested Materials

Continuous ‘
Instructional

@7 Improvement
| Technology

System




Standards
Implementation

Welcome back, SAMANTHA.

Your lastvisit was today. Your role is Teacherat CLAY SCHOO

CIITS NEWS 8 VIEWS THE CONTINUOUS INSTRUCTIONAL IMPROVEMENT TECHNOLOGY SYSTEM

MNEW IN CIITS: Welcome to ClITS -- a powerful instructional tool that combines Kentucky academic standards, aligned instructional
s Class and student infarmation resources, assessments, student data, and professional development into a single integrated resource for improving
« MAP data (district option) teaching and learning in Kentucky. We hope you will find CITS useful as you implement Unbridled Learning in your

« Assessment Functionality classroom, school and district.

» Test ltem Bank

* Lesson planner/scheduler

» Expanded materials aligned to
Kentucky Standards

» Comprehensive training resources
(below)

» CommonCore 360 standards
implementation resources

Show Me Section: Elementary Homeroom - 604 -

REMINDER: You will need separate Reports
KET Encyclomedia: Discovery

Education and SAS Curriculum CLASSROOM PROFILE =
Pathways user names and passwords

Materials Search Assessments

conti nu?us é‘“ ently enrolled students in the selected Section.
Instructional e
S xr (2 Marks ) Student Groups
Improvement 0, %
== P
TEChnC)lOgy m‘kmng 4  StudentPhans Birthdate
System e

4




: Planning Instruction

Lesson Planner

Week  Day
 Week of December 14, 2009 Material Type: All Are Selected e
Filter: Al Personal APENGLISH LIT. & COMF ENGLISH 4 ADVANCED - IBO CREATVTY Ajiaa
ilter D D e . . D 7]
Monday 14th Tuesday 15th Wednesday 16th Thursday 17th Friday 1 ~ N
. Hature of Science: Hature of Science
yan Malloy Ril - i, Period 3-
callto morm = pdayn

Y Correct Zof items

0
E}% SSEIEE Trip to the zool “5' Period 1 - JoJo
-
A SCIEA12.221.A demonztrate safe practices W7 3
[
&

A Change: Inside and Out during field and laboratory investigations;
Geometry Traditional Week 4: Sept. 22-Sept. 26 )
— SCIEA12.22 2 B collect data by observing and W0 a
Algebra | Spring Block Week 19: 6/16 - 619 MEASLFNGD,

A Change: Inside and Out

>

SCI6.112.22 2 0 communicate valid conclusions,  ES % 1

SCI6.112.22 2 E construct graphs, tables, maps, W61 % G
and charts using tools including computers to
organize, examine, and evaluste data.

ENG2: Unit 5 Day 2: ENG2: Unit 5 Day 3: ENG2: Unit §

&0l A Why We Do What We Do

ﬁ Geometry Traditional Week 5: Sept. 29-0

&l B Portioio Complat ENG2: Unit & Day &

SCIE112.22.2.4 plan and implement investigative 856 2% 2
ENGZ: Unit 11 Day 1 procedures including asking gquestions,

farmulating testable bypotheses, and selecting

and uzing equipment and technoloogy;
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» How can the
resources in
CIITS support
teachers in the
process of
assessment?
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Assess Admin Module

» Includes a test item bank with
more than 11,000 questions aligned to E/LA and

— % » Create express tests or
am vt ’ design a test using your

1 two cat owners faced. Read ceording to the passage, Mr. Mathews decides to

passage about a prol - . o
the passage. Then answer the questions keep Murgatroyd imside because

Murgatrovd, Scourge of the OW n q u e St i O n S

Neighborhood

» Administer online or
with clickers(elnstruction
and Promethean) for
instant feedback

» Supports assessment
FOR learning

. A\ |
Continuous Y
Instructional M

—i7'#A, Improvement SIS
¢ Technology ?":1';1}1
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provec &)\ School and District
ok ===/ Data Module

Student demographic and guardian information;
attendance, enrollment, and grades; program data

Central School District Find & Profile (School, Teacher or Student]

[ South Reg [Psas -

S s et » Interim assessments

T;.;,;w;m » EXPLORE
. | » PLAN

Chronically Absent

2.15%

Avg.Daily Attendance

90.1%

Chronically Tardy

s » K-PREP (fall)

' » ACT
: » End-of-course (fall)

Formative Indicators

Reading Levels Math Benchmark

Lit/English Benchmark

; 78.32% 46.139
3 2 . 5 6 0 . 0 . 0 . Schools
:— - s + (EEEEe———— A
e r— = = I s
' ° L e
... B ..., = = 10000% TanessaEstrada Aternative/Special [ ]
000000000000000000000000000000 I
01 & 50.00%  Jumanji Howell Elementary " 90.77%
cn “ti“uqus ‘ @*”% 02 92.45 Trevino Elementary 90.20%
Instructional & 03 @ 7 Briannetta Goodnight Elementary 89.88%
- AP
_E.ﬁ@ Improvement :“g 04 W 6971%  Racganne Chapa Elementary
# Techno lug‘v ';-‘“"'\ W os W 83.43%  Esmeralda Atad Elementary 87 20%
STEET - . P ——— ,
Svstam R e e 06 " 59.00% ommy Medina Elementary

il




Benchmarlk
Tests

[Pl
Dashboard

Report
Bank

‘- Return to Dashboard View

Standardized Math Test (at or above proficient) ™

SCHOOL DISTRICT... FRANKS SCHOOL

41.85%

Grade Levels Teachers

Grade Level 1

% Proficient Teacher

A 57.14%

ABBOTT, DA'MYRON

TRONG, KAILEY

03 oA 35.23% BARGER, KIARA

04 m A 23 81% BOONE, MANDY

05 W A 2157% BOWLING, DASILA
CHAMNDLER, JORDAN

Student Subgroups

CHAPPELL, RILEY

StudentSubgroup + | % Proficient

CHEIRS, HOLLY

Continuous
Instructional

Improvement
Technology
System

1

Accessing

Assessment Results

Related Items

21.57%

w Eeports

KFI Benchmark
Dashboard Tests

Report
Eank

(— Return to Dashboard View

Standardized Math Test (at or above proficient) ¥

SCHOOL DISTRICT... FRANKS SCHOOL

@@ Read KPI Description

MAP Math Performance bv Goal Area

Grade Level 03

35.23%

Grade Levels Teachers
Grade Level 1 % Proficient Teacher
03 A 35.23% GILLESPIE, LYDIA

View All Grade Levels MANNING, MICHELLE

¥ Subgroups MILLER, AIDEN
o, '

i abgroup £ % Proficient VANOVER, AGRIANA
lf"‘l, HOGUE, MADELINE

KIMPEL, MEGAN

% Proficient 4

B E FE B

47.37%

39.131

35.63%

35.63%

33.33%

@ Read KPI Description

Related ltems

# Reports

Data_Analysis_Protocol_for_Teachers.pdf



Generating

Pre-Formatted Reports

School & District Data Classrooms
Reports and Indicators Stan and Instructicnal Materials

1 ] ‘
[ 1 1
1 1
- - --.
[ 1 I I b‘
- - -
Dashboard Report Builder My Reports
Keyfacts and figuras about Create views of datathat suit Saved Reparts
your students, school, and TIIT T peguge
district

Pre-Farmatted Reports
Eenchmark Tests -

Eeport Bank

Course [ Section Lists

o School & District Data assrooms ment Admin

Reports and Indicators Stand and Instructional Materials Create & Monitor

Pre-Formatted Reports

Standardized Assessment Reports

& Standardized Assessmen
Performance

How to Build a
Pre-Formatted Report

1. Select Report Type. performance on standardized tests.

Click a pre-formatted Demﬂgraphic Reports
c t_ report link [e.g., AYP D hic O }
ontinuous ‘ o i « Demographic Overview
Instructional éﬁ'? 2?;;§h:05:ir2:||:fthe ore- ThisI rE|::u:rr‘I]:C p::r;idisda summarr:,r
N7\ analysis of student demographic
Improvement £ v ; erepnic
=\ r— formatted report page, data according to gender, ethnicity,
TECh“OIOgY e AP allowing you to customize and grade.
System e

y the pre-formatted report




Educator
Development Suite

framework for evaluation
» Professional growth plans

» Consolidated professional
development resources

» Field test planned for
August; statewide trial 2013

» Common Core 360 resources — focusing on standards
implementation -- accessible now from the

CIHITS homepage

Continuous
Instructional

—4i77A, Improvement .:f. :\}
ﬁr Technology -zl el
System = —esiil



CIITS District Implementation

» Instructional supervisor is
the district Point of Contact

: » All but a handful of districts

p 2 have taken advantage of live
training — some have
conducted their own

Welcome to CIITS —- a powerful in: al tool that combines Kentucky d lemic standards, aligned in ctional
ources, sments, studant data, and pmf ssional deva\npman into a single grated resi f |mp ng
cH n Kentucky. We hope you will find CITS useful as you implement U bridle: d L n your
classroom 3 schnul and district.

COMMON
s | CORE 360

S L ey » On demand, online training

o . S modules and WebEx sessions

TR e SN 5 are being used to build
capacity

» Modules and support materials are available by
following the Tralnlng Link on the CIITS homepage

Continuous
Instructional é‘ﬂ%
—iji#, Improvement :\}
:."'ﬂ' Technology

iul‘.dlil.

System



https://ciits.kyschools.us

Continuous Y Gl

Instructional

— | EA T} Improvement ;
Technology
System EUTENTES

Sign In

School District: l,ﬁ.,dair County j

Username: I

Password: I

First Time Logging In To {:I

Forgot Your CIITS Username or Password: Click here

Meed Help: 1-855-435-7459, email ciitshelp@schoolnet.com or Click here

]
ver. 12.5.0.38807 Q schoolnet’




An untapped

data source...
the ILP . Search for Students

] Manage Parent Account=s

Assignments B Activities

PFrogram Options

L ILP OptHons
I:-_- Accaescment OpbGons

[ Course of Study OpHons

L Graduaticn Reguirensents

Reports

ILP Completon Reports

I:'-_- ILP Reports

. mMass Print OpbHons

YWierrs Usage Statizshoc=




» Matchm: (areer & Education [xphrﬂliﬂll

» Career Planning Activities: View by Activity Customize
» Career Planning Activties: View by Student Customize

# My Journal Report Customize




What do they plan to do
after high school?

. Level of
* Education

Part 2: Educational Goals

T chosen | vercantage
Direct entry into the workforce

R
Apprenticeship or on-the-job-training —
Communty / Techmicat coteoe | 2




View Career Cluster
recommendations for your
students

Top Kentucky Career Cluster Recommendation

Cluster System Grade Level

7 o 10 11

Agriculture

Arts & Humanities

Ira

Business & Marketing

(F

Communications

Construction

Education
Health Science

Human Services

li= | IR3 | =

Information Technology

Manufacturing

Ji=

Public Services

Science & Mathematics
Social Sciences

Transportation




Statewide report of all 8t"
graders by Kentucky’s 14
Career Clusters

Kentucky Career Clusters

Career Clusters Grade Lewvel

11 12 | all
Agriculture
Arts & Humanities
Business & Marketing
Communications
Construction
Education
Health Science
Human Services
Information Technology
Manufacturing
Public Services
Science & Mathematics
Social Sciences

Transportation




Reports can be exported

Customize This Report Export Data File

Select criteria to define the report for a | Flease choose the format that vou
c yvear and/or group of students: |would like the data exported to:

Ewxcel Spreadsheet

| Custom I |:| Text File ‘: Export I

Fleaze note: For users who have multiple Matchmalker results saved in their ILPs,
this report includes the recommended clusters/pathways for results that hawve
been designated as the Best Match.




Customizable reports

riteria below.
the vour
configuration, click on the

Select the desired criteria:

Customization Criteria
Grade Level

Assigned Advisor
Gender

Ethnicity

Academic Year Current Year -

C Sawe Settings C Yiew Report




Matching students with
advisors

HEP
FRATION

BEEPARATI



Other ILP Data Uses

¢ College and Career Advising

¢ Course forecasting

¢ Co-curricular activities

¢ College Fairs and College visits
¢ Career Fairs

¢ |dentifying unmet needs



2010 Averaged Freshmen Graduation Rate (AFGR)

Observations:

* The United States Department of Education (USED) approves graduation
rate formulas that states use to generate federal reports. USED expects all
states to eventually use the Cohort formula. Until the Cohort formula is
available for Kentucky, the USED requires Kentucky to use the Averaged
Freshman Graduation Rate (AFGR). The AFGR is scheduled to be
Kentucky’s graduation rate formula for three years, with the first report
generated in 2011.

e This data includes the State No Child Left Behind (NCLB) AFGR required by
USED as well as State Kentucky AFGR. The State Kentucky AFGR is
adjusted to include graduates with a diploma completing in more than
four years and students with severe disabilities that earn a certificate of

attainment.



National Dropout Statistics:

1. The U.S. status dropout rate for 2009 is 8.1% (NCES)

The status dropout rate is the percentage of 16- through 24-year-olds who are not
enrolled in high school and have not earned a high school credential (either a diploma
or an equivalency credential such as a General Educational Development [GED]
certificate). The status dropout rate includes all dropouts regardless of when they last
attended school.

Source: National Center for Education Statistics (NCES) 2010

2. Kentucky’s Graduation Rate: America’s Promise Alliance (Making
Large Gains Category)

2002 = 69.8%
2009 =77.6% Kentucky has 4,205 more graduates in 2009, than in 2002

Source: Alliance for Excellent Education, Johns Hopkins University, Annual Update 2012



Kentucky’s Dropout Rate (Grades 9-12)

Observations:

The high school dropout rate increased from 2.89 in 2009 to
3.19in 2010.

The male dropout rate continues to be greater than the female
dropout rate.

The male dropout rate increased from 3.26 in 2009 to 3.62 in
2010.

The female dropout rate increased from 2.50 in 2009 to 2.74 in
2010.

The African American and Hispanic dropout rates continue to be
greater than the White dropout rate.

The White dropout rate increased from 2.60 in 2009 to 2.87 in
2010.

The African American dropout rate increased from 4.91 in 2009
to 5.52in 2010.

The Hispanic dropout rate increased from 4.06 in 2009 to 5.58 in
2010

Source: KDE website, Graduation Rate Data/Nonacademic Data 2010



Kentucky’s Dropout Rate (Grades 9-12)

Observations:

The high school dropout rate increased from 2.89 in 2009
to 3.19in 2010.

The male dropout rate continues to be greater than the
female dropout rate.

The male dropout rate increased from 3.26 in 2009 to 3.62
in 2010.

The female dropout rate increased from 2.50 in 2009 to
2.74 in 2010.

The African American and Hispanic dropout rates continue
to be greater than the White dropout rate.

The White dropout rate increased from 2.60 in 2009 to
2.87 in 2010.

The African American dropout rate increased from 4.91 in
2009 to 5.52 in 2010.

The Hispanic dropout rate increased from 4.06 in 2009 to
5.58 in 2010



WHAT AND WHERE IS THE
PTGT?

 The Persistence to Graduation Tool is an
early warning system for identifying students
who may be “off track” for graduation. It can
helpl:‘ind students that may “falling through the
cracks”.

[t is imbedded in Kentucky’'s student
Information system, Infinite Campus (IC), and
provides critical student-level data to identify
specific students in need of additional
Intervention or support.



STUDENT-LEVEL DATA IS POPULATED
AND WEIGHTED FOR THE FOLLOWING
AREAS:

truancy - number of days absent
grades retained
credit earned/credits attempted

demographics - migrant, LEP,
homeless

gender
age/age equivalent
behavior - suspensions/expulsions

academic data - grades and
assessment performance




WHAT UN-WEIGHTED
CATEGORIES ARE ON THE PtGT?

o Credits attempted vs. credits earned

o Gifted/talented

o Enrolled grade

0 Race/ethnicity

0 Behavior — Out-of-School Suspensions
0 Special education status (IEP/504 plan)
0 Low SES (Socio-economic status)



WHO CAN USE THE PtGT?

This Is determined by district IC access
rights, but may include:

* Directors of Pupil Personnel (DPP’s)
* District level dropout prevention staff

* Building level principals, counselors,
and staff (by district preference)
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What does a PtGT report look like?

Russell 78.00 29.512
High
School

Russell 9 88.00 21 0 oM 29.512 N
High
School

Russell 9 68.00 21.5 0 oM 2612 Y
High
School

Russell 9 50.00 43.5 0 oM 15.511 N
High
School

Russell 8 65.00 25.5 0 oM 16.511 N
High
School

Sample report



AFTER I USE THE PtGT, THEN
WHAT?

« KDE has created the

to help schools and districts
iIdentify and implement proven successful
strategies and interventions to keep students
In school and moving toward graduation.

* The provides resources to help
identify appropriate strategies and/or
Interventions with live links to access them.



WHAT’S IN THE EVIDENCE-BASED
PRACTICES TOOLKIT?

* Model evidence-based programs
identified for the specific PtGT indicators

* Evidence-based interventions identified
for the specific PtGT indicators

* Frequently Asked Questions about PtGT
(FAQ's)

* Resource links and training aids
(WebEX's)

« KDE contact information for assistance



WHO HAS ACCESS TO THE EVIDENCE-
BASED
PRACTICES TOOLKIT?

The Evidence-Based Practices Toolkit Is
free and available to anyone with internet
access, and Is found on KDE’s College
and Career Readiness page at:

http://www.education.ky.gov/kde/instructional+resources/college+career+readin
ess+for+all/persistence+to+graduation+toolkit.htm

Contact: Libby Taylor — libby.taylor@education.ky.gov
(502) 564-4772



http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduation+toolkit.htm
http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduation+toolkit.htm
mailto:libby.taylor@education.ky.gov

PGES

o A work in progress

o “Cracker Jack”
Team

o0 More Information to
come

ASSIST

o Day 4- ERLs and ERDs
will be In training

o Follow-up with Team



Relevant Links

CIITS Support Page -
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/ciits+support+mater

ials+(private).htm

CIITS Knott County Video —
http://media.education.ky.gov/video1/On-Demand2012/CITS FINAL2 WMV 3000Kbps.wmv

High School Feedback Reports —
http://kentuckyp20.ky.gov/HSFeedbackReports.aspx

TELL Survey Results —
http://www.tellkentucky.org/reports/

District Behavior Summary Reports —

http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Safe+Schools/2011-
12+District+Behavior+Summary+Reports.htm

Comprehensive School and District Improvement Plans —
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Pla

nning/

What is STLP? —

http://www.education.ky.gov/kde/instructional+resources/technology/student+initiatives/stlp+student+technology+le
adership+program.html

Persistence to Graduation Toolkit —

http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduatio
n+toolkit.htm



http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/ciits+support+materials+(private).htm
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/ciits+support+materials+(private).htm
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/ciits+support+materials+(private).htm
http://media.education.ky.gov/video1/On-Demand2012/CIITS_FINAL2_WMV_3000Kbps.wmv
http://media.education.ky.gov/video1/On-Demand2012/CIITS_FINAL2_WMV_3000Kbps.wmv
http://media.education.ky.gov/video1/On-Demand2012/CIITS_FINAL2_WMV_3000Kbps.wmv
http://kentuckyp20.ky.gov/HSFeedbackReports.aspx
http://kentuckyp20.ky.gov/HSFeedbackReports.aspx
http://www.tellkentucky.org/reports/
http://www.tellkentucky.org/reports/
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Safe+Schools/2011-12+District+Behavior+Summary+Reports.htm
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Safe+Schools/2011-12+District+Behavior+Summary+Reports.htm
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Safe+Schools/2011-12+District+Behavior+Summary+Reports.htm
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Safe+Schools/2011-12+District+Behavior+Summary+Reports.htm
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/
http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/
http://www.education.ky.gov/kde/instructional+resources/technology/student+initiatives/stlp+student+technology+leadership+program.html
http://www.education.ky.gov/kde/instructional+resources/technology/student+initiatives/stlp+student+technology+leadership+program.html
http://www.education.ky.gov/kde/instructional+resources/technology/student+initiatives/stlp+student+technology+leadership+program.html
http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduation+toolkit.htm
http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduation+toolkit.htm
http://www.education.ky.gov/kde/instructional+resources/college+career+readiness+for+all/persistence+to+graduation+toolkit.htm

Team Activity

Use the information shared today, your data packets,
resources, along with the data questions at the bottom of the
agenda for discussion and analysis to help guide your work

Does this data align/drive goals within your school’'s CSIP?”
. Are some data sources not being fully utilized by your school?

What are your next steps?

Capture this discuss on chart paper and be prepared to share



It all started with a
mouse...It’s all about the
students
After all, it’s the only reason
we are here



(o\ Scavenger Hunt 2012

CX

1. School Teams (Write school name on envelope)

2. All team members are invited to participate

3. Competition Starts: Tuesday, 5:00 PM
Ends: Thursday, 3:00 PM

2. Winners Announced Friday




